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Abstract— The process of corporate governance depends on narrative disclosures as its essential element yet existing theoretical
frameworks study only scripted one-way communication methods. The research presents a process-based framework which enables the
implementation of Real-Time Governance Signaling during Annual General Meetings (AGMs). Our research presents the AGM as an
essential institutionalized environment which serves as a disclosure platform that produces different results from analyst-mediated
earnings calls because of its legal requirements and diverse stakeholder presence. The governance pressure which organizations
experience, leads to two different types of executive narrative conduct, which manifest through Managerial Tone and Linguistic
Strategy. The interactive format of AGMs displays tonal changes that occur during meetings as a conditional proof of accountability,
which differs from the fixed nature of scripted reports. The research demonstrates that companies with inadequate oversight
mechanisms will use deceptive tactics when public scrutiny increases, which market participants will perceive as signs of agency risk.
The research establishes a method to assess unscripted executive responses through advanced NLP techniques, which develop a dialogic
system for accountability, that determines its impact on equity capital costs.

Index Terms: Corporate Governance, Annual General Meetings, Textual Analysis, Managerial Tone, NLP, Information Asymmetry.

I. INTRODUCTION

The main method which corporate managers use to meet
their obligation of accountability to stakeholders consists of
narrative disclosures. Financial statements deliver numerical
information while the narrative section supplies essential
details which help stakeholders understand the situation. The
disclosure literature contains a major gap because it depends
excessively on unchanging official documents.

The research investigates Annual General Meetings
(AGMs). Previous studies treat AGMs as equivalent events to
earnings calls whereas we demonstrate that the AGM
functions as a separate major governance framework. The
AGM serves as a mandatory accountability platform where
managers present their decisions to institutional investors
retail shareholders and regulators while elective earnings

calls require analysts to control most of their content.
Organizations lose control of their narratives because this
process reveals genuine governance signals which formal
documents conceal.

Il. LITERATURE REVIEW

Current research establishes that "tone" carries
economically meaningful information. However, by focusing
on scripted media, the literature assumes that managers have
near-perfect control over the narrative "filters." We integrate
the findings of Chang (2023) regarding NLP in financial
forecasting to suggest that the interaction between
participants provides a more robust signal than the text in
isolation. We move beyond "word counts” to theorize how
the structural responsiveness of language signals governance

quality.
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I11. CONCEPTUAL FRAMEWORK

A. Why AGMs Are Different: The Institutionalized
Accountability Gap

The Institutionalized Accountability Gap shows how
AGMs operate as distinct events from other interactive
formats which include earnings calls and activist meetings.
The first element of the AGM functions as an established
recurring event which creates a common standard that
enables different companies to conduct their assessments.
The diversity of participants in the event who range from
retail investors to government officials makes it impossible
for managers to deliver a single prepared statement. The main
distinction between the two groups exists because
management needs to address shareholder inquiries through
their direct responses which become permanent records.

B. Core Constructs: Decoupling ""What" from ""How"*

We argue that Tone and Strategy are two different
analytical categories.
e Managerial Tone (The "What"):
orientation (optimism vs. pessimism).
e Linguistic Strategy (The '"How'): The structural
mechanics (hedging, ambiguity, responsiveness).
Hypothetical Case: When asked about declining margins,
a CEO may state, “We remain highly confident in our
long-term growth trajectory,” (Optimistic Tone) while
simultaneously stating, “Specific cost-structure externalities
are being managed through multi-modal strategic pivots,”
(Unclear Strategy via high-syllable ambiguity).

The affective

C. The Mechanism: From Pressure to Interpretation

The framework follows a sequential path. According to
Impression Management Theory managers must handle high
mental demands when they defend their positions during
actual situations. The stress-induced linguistic instability
shows itself through increased Tone Volatility which creates
alternating evaluative assessments. The volatility depends on
governance pressure because it functions as an internal
reaction to external monitoring instead of being a constant
character trait. Investors who possess advanced knowledge
understand the "unscripted” market fluctuations as an
indicator that organization risks exist.

IV. PROPOSITIONS

Theoretical arguments lead to the following testable
propositions:

P1: The relationship between governance scrutiny and
firm performance establishes a positive connection between
executive tone changes and decreased performance and
increased regulatory scrutiny.

P2: Under heightened scrutiny, firms with concentrated
ownership and weak board oversight will implement Unclear
Linguistic Strategies which decrease semantic similarity
between shareholder questions and managerial answers.

P3: The existence of institutional investor monitoring
leads to Linguistic Responsiveness becoming a more
accurate indicator of post-AGM market stability than
absolute sentiment levels.

V. METHODOLOGICAL IMPLICATIONS

The researchers used NLP technology as a test
measurement tool to evaluate their propositions which lacked
any theoretical value. We propose:

1. Contextual Embeddings (e.g. FInBERT): To capture

semantic differences which arise from shareholder
inquiries.

. Turn-Level Modeling: The system calculates metrics
for every individual interaction to determine how
"unscripted” replies impact the results.

. Metrics for Execution:

e Tone Volatility: The standard deviation of sentiment
scores across the manager's turns.

o Responsiveness: Using Cosine Similarity () to
measure the semantic distance between a
shareholder's question and the manager's response.

VI. BOUNDARY CONDITIONS

Cultural Communication Norms: High-context
cultures require people to speak through indirect means.
The markets exhibit ambiguous behavior which does not
indicate hidden intentions but instead reflects cultural
norms of politeness.

Firm Size and Ownership Concentration: The AGM
serves as the primary opportunity for stakeholders to
challenge managers in companies that practice
concentrated ownership.
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e Market Maturity & Enforcement: Strong regulatory
regimes increase the legal significance of narrative shifts
which raises the "cost" of linguistic unclear while
enhancing the authenticity of resulting signals.

VII. DISCUSSION: THE VALUATION LINK

We end our study by establishing a connection between
narrative dynamics and company valuation. The governance
risk element of this framework extends beyond conventional
asset valuation methods. Investors will require an increased
risk premium when managers demonstrate ongoing
protective and deceptive conduct during AGMs.

The equation defines the risk premium which investors
associate with existing transparency deficiencies. The
combination of high values and extended time periods results
in reduced P/E multiples and increased capital expenses.

VIIl. CONCLUSION

This paper shows how management narrative practices
function as a flexible system of organizational control. The
study demonstrates how governance pressure affects both
evaluative stance and rhetorical behavior through their
institutionalized repetition at annual general meetings.
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